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New managers soon get the idea that sainthood would easier than being a good leader. Making the
transition from the frontline to management is one of the trickiest moves that anyone has to make.

There are a number of dilemmas that you immediately face as a new member of the leadership fraternity:
how do you leave your colleagues behind, but make sure that they follow your lead?

You may have been the joker before, but how are you going to become the sober minded manager who
will be setting the objectives for the team?

How can you ensure that the work is achieved to a good standard, whilst developing people to a point
where they don’t need you to be there to do the work? How do you make sure that you don’t get insecure?

Part of the job description is that you are required to be creative, or to recognize people, who have this
talent, listen to them and even act upon their ideas. You also need to be practical, plan ahead, ensure that
all risks are known and be aware of the details whilst looking at the “BIG PICTURE!”

Take risks, but ensure the future wellbeing of the firm. Above all else, make sure next month’s results are
better than last months’ and do this EVERY month?

In addition to the previous requirement, you will not only get along with the people in your charge, you will
develop enough energy for unstoppable team effort.

In short, you will need to develop a range of skillset to be on the top of your role. Welcome to the world of
leadership!

GTC is a UK based international capacity-building organisation that provides training, consultancy and
specialised solutions for public and private sectors of emerging economies such as Africa, Asia and Middle
East.

The company has significant experience in the design, implementation and evaluation of leadership
development programmes and other senior executive programmes. For more information about GTC
programmes, visit www.thegtcgroup.com.
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