COURSE BROCHURE: CLASH OF THE TITANS

Clash of the Titans - Mastering Strategic Competition, Leadership and
Organisational Excellence

In today’s highly competitive business environment, organisations and professionals
must constantly adapt, innovate and outperform challenges to remain relevant. Clash
of the Titans is an engaging and practical programme designed to explore the dynamics
of competition, strategic leadership, organisational power, negotiation and
performance.

The course provides participants with the knowledge and practical tools to understand
competitive environments, manage organisational conflicts, influence stakeholders,
make strategic decisions and turn competition into opportunities for growth.

Participants will examine how successful leaders and organisations navigate competing
interests, challenging situations and high-pressure environments while maintaining
professionalism, collaboration and a clear focus on organisational objectives.

Key Learning Areas
¢ Understanding competitive organisational environments
e Strategic thinking and competitive advantage
e Leadershipin challenging and high-pressure situations
« Managing workplace conflicts and competing interests
* Negotiation, influence and stakeholder management
¢ Decision-making under pressure
¢ Building high-performing teams
¢ Managing organisational change and resistance
e Turning competition into collaboration and growth
 Developing resilience and professional effectiveness
Target Audience
This programme is suitable for:
e Senior and middle-level managers
e Executives and business leaders
e Supervisors and team leaders

e Government and public-sector professionals



Corporate administrators and managers

Human resource and organisational development professionals
Project and programme managers

Professionals responsible for strategic planning and decision-making
Entrepreneurs and business owners

Professionals seeking to strengthen their leadership and competitive skills

Learning Methodology

The programme adopts a highly interactive and practical approach, combining:

Facilitated presentations and expert-led discussions
Real-world case studies

Group exercises and problem-solving activities
Simulations and strategic scenarios

Role plays and negotiation exercises

Peer-to-peer learning

Experience sharing and facilitated discussions

Practical action-planning sessions

Participants will have opportunities to apply concepts to real workplace situations and
develop practical strategies that can be implemented immediately.

Expected Outcomes

At the end of the programme, participants will be able to:

Analyse competitive and challenging organisational situations.
Make more effective strategic decisions.

Manage conflict and competing interests constructively.
Strengthen leadership and influencing skills.

Negotiate more effectively with stakeholders.

Build stronger and more collaborative teams.

Respond confidently to organisational challenges and change.

Identify opportunities for competitive advantage and sustainable growth.



Step Into the Arena. Lead with Confidence. Win Through Strategy.

The modern workplace demands professionals who can think strategically, lead
effectively and thrive in competitive environments.

Register for Clash of the Titans today and equip yourself with the strategic,
leadership and interpersonal skills needed to navigate complex challenges and
achieve exceptional results.

Take the next step in your professional development. Enrol today!

Use the "Book Now" or "Inquire" buttons on this page to reserve your space or request
more information.



