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» We invite you to attend
4  Inventory Planning
W& Stock Control
OVERVIEW

Inventory planning and control are functions
relating to inventory management. Business
owners must pay close attention to inventory
as it usually represents the second largest

expense in their businesses.

WHO SHOULD ATTEND?

* Warehouse managers, Operational managers
* General managers of SME, Entrepreneurs

* Supply chain specialists
* Procurement and Purchasing managers

By the end of the course delegates will be able to:
* Eliminate wasteful activities/costs
* Effectively record, manage and measure inventory cost
* Apply effective inventory management strategies
* Maintain stores accounting
* Optimize resource planning and overall efficiency
* Reduce costs of inventory obsolescence
* Improve record keeping accuracy
* Fundamental of inventory management
* Replenishment policies and inventory planning
* Stock identification and recording planning VENUE:
* Inventory Control NECA House Building
* Strategic management of Hakeem Balogun Street, Alausa, Lagos

Inventory and all types of stock Time: 9a.m. - 4 p.m,
Date: February 11th & 12th, 2020

Cost: NGN60, 000 per participants and 10% discount
for Group bookings for minimum of 5 participants.

For Further enquiries, Please call 08023181240 or email at
herculesprofessionals@gmail.com or visit our Website: www, herculesprofessionals.com




