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Workshop on Anti-Corruption, Integrity, Ethics and Corporate Gover nance Cour se
For Senior and Middle Level Executives
April 25— 29, 2022, 1% Run: Lagos & Abuja
October 3 -7, 2022, 2" Run: Lagos & Port Harcourt
For Tutor -Led Class: 9am — 4:30pm U$D Equivalent for foreign
Workshop fee: N180, 000 per Participant Participants
For online: Delivery via Zoom
Time: 9am — 4:00pm everyday
Online course fee: N150, 000 per Participant
Venue: Zoom
Also Availablefor In-plant Training

i

Program overview:

Corruption is one of the root causes of extreme poverty, conflict and State fragility. It cripples States' ability to
effectively deliver services and maintain the rule of law; it has strong adverse effects on the business climate and
standsin the way of sustainable and equitable economic and social development. This course helps participants
understand the drivers of corruption, strengthen their analytical skills and provide them with instruments to develop
integrity and anti-corruption policies and programsin their organizations.

For whom:

This program is designed for senior, middle level executives of multinational organizations, business organizations,
Ministries, Agencies, Departments, NGOs and those who are involved in anti-corruption, transparency and
accountability processes in relation to development and good governance working for government, local and
international organizations.

L earning objectives:

At the end of the program, participants will be able to:
Examine the cross-cutting nature of corruption and itsimpact on social and economic development and the
rule of law;
Learn about innovative instruments and the latest international devel opments related to integrity and anti-
corruption and analyzing how these could work
Engage with government, civil society and the private sector to develop and implement integrity and anti-
corruption policies and programs with a view to achieving sustainable devel opment;
Analyze the impact of corruption on public value and benefit, whilst identifying the key challengesin
promoting and administering ethics and integrity within the public and private sector organizations
Demonstrate an understanding of corruption and misconduct from both a comparative /historical and
domestic / international context
Apply and evaluate different approaches for addressing integrity assurance and corruption prevention
strategies
Support the establishment and strengthening of effective accountability and integrity systemsin locally-
appropriate ways,
Recognize and describe the ethical frameworks applicable to the delivery of services.

Courseoutline

Day 1. Under standing the Challenges of Corruption Prevention and Integrity Assurance: An Overview
-Magnitude and cost of corruption: How big is the problem?



Definition and forms of corrupt behavior
Definition of corruption.

Main forms and types of corrupt behavior and misconduct.

Potential grey areas and FAQSs.

Day 2: Anti-Corruption Compliance frameworks
o External anti-corruption framework / legidlation.
Conflicts of interest
o ldentifying and managing conflicts of interest.
. Paliticization and Work Place Culture

Day 3: Ethical Modelsin the Public and Private Sectors
Principles of corruption prevention

0 Organizational level: Generic anti-corruption framework.

o Individual level: Understanding corrupt conduct.
0 Rolesand responsihilities of an Executive Officer.
Corruption prevention and control mechanisms
0 Integrated corruption prevention strategy
. Public sector mechanism, private sector issues
and mechanisms, civil society mechanisms

Day 4: Corruption-risk management.
0 Interna Controls.
0 Managing the challenges.
Management styles and ethical decision-making

Day 5: Detecting corruption
o Connecting the dots.
0 Red flags and warning signs.
0 Means of detection.
Corporate Governance
Models and mechanisms,
Best practices
Corruption myths and why anti-corruption efforts fail

Training M ethodology

LOCATIONS
1- OstraHotel & Hall, 1 Ostra Close, Opp. NNPC Gas Plant,
Off Otunba Jobi Fele Way, Alausa CBD, Ikeja- Lagos

2 - Green-Minds Hotel, Plot 764, Cadastral Zone B05,
E. Ekukinam Street, Utako District, Abuja

3 - Pakiri Hotel, 4 Okwuruola Street,
Off Stadium Road,Rumuola, Port Harcourt

Open Cour se Fee: N180, 000
In-plant Fee Negotiable

WORKSHOP FEE:

N180, 000 per participant, VAT —N13, 500

Note: this covers Workshop Fee, Teal/coffee break, Lunch, course
materials and certificate of attendance.

Payment should be made into our Accounts:

Account Name: Human Capital Associates Global Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537

First Bank of Nig. PLC: Account No: 2033683960

Keystone Bank Ltd.: Account No: 1007150325

For Booking / Enquiry, Call: 234-8145745664, 234-8184727337
24/7 Lines: 234-8068933608, 234-8029170491 & 234-8051365946

Lectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these teaching/learning

methods.




