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If you have answered YES to any of the above, then this course is definitely for you.
This is a two to five days intensive course leading to Certificate of Competency on successful
completion.

Understanding some key terminologies used.

Understanding steps in Project Management.

Identifying what makes projects different and why they commonly fail.
Identify key factors for successful projects.

Understand the benefits of Asset Management and why it is important.
Reviewing Asset life cycle

Describing the various risks and mitigation within Asset Management.
...and Much More.

Project management is key to our day to day activities, it gives you the ability to manage projects, deliver better
services to your clients and have a competitive edge. The course will cover the management, control and
organisation of a project.

A knowledge of project management will not only boost your skills and confidence when managing projects but will
greatly improve your career. Many organisations, both private and public require people with good project
management skills to oversee the execution and successful completion of various projects.

Knowledge of Asset Management will aid to reduce maintenance costs, increase the economic life of capital
equipment, reduce company liability, increase the reliability of systems and components, and reduce the number of
repairs to systems and components. The course will help you learn how to manage your assets well while keeping the
costs low, reduce stoppages, spot problems and achieve greater outfit.

“I recently passed the Prince2 Foundation and Practitioner exams. Prior to taking these exams,
I took a short (2-day) Introduction to Project Management course with Codub Consulting in London.

The course was a useful summary of the much of the latest recommended PM practice and covered the main aspects of
the Prince2 methodology in some detail. The trainer was extremely knowledgeable and was able to refer to real examples
drawn from her own experience as a Project Manager. The course persuaded me to take the Prince2 exams.

Course logistics were of a very high-quality - from classroom and general facilities, to the course notes provided.
Communication was excellent and handled in a very competent and friendly manner.”

training@codubgroup.com | www.codubgroup.com




Price

The course including Certificate of Competency
is offered with three options

Project Management = £1,050 or N378,000 per person for 3 days
Asset Management = £1,050 or N378,000 per person for 2 days
Project and Asset Management = £1,750 or N599,000 per person for 5 days

The fee includes:

Tuition (in association with leading trainers)

Course materials

Certificates

Lunch and refreshments throughout each day.

Excursion to one of the most well planned and executed project sites in UK
Assistance with UK Visa Application

20% non-refundable fee is required by 10th May 2019 to secure your place.
Book early to avoid any disappointments as the course is limited to 15 participants only for effective learning.

To book a place or request for more information, contact:

e Africa - Contact Angela on: +234 80 2214 3565 |+234 80 3441 0650

e Africa - Contact Victor on: +234 80 5888 5887 | +234 1270 5560 ext. 619

e Africa - Contact Mercy: +234 81 7348 3810 | +234 80 3570 7527

e Rest of the World (RoW) - Kevin: on +44 (0) 74 0297 4590 | +44 (0) 330 3230 587

¢ You can also book online at:Website: http://www.codubgroup.com/register or Email :training@codubgroup.com

3rd Floor, Africa Re-Insurance Building, Plot 1679, Karimu Kotun St., Victoria Island, Lagos
Codub Consulting Ltd, St. George’s House, 215-219 Chester Road, Manchester M15 4JE, UK

B Nigeria > = UK Account

Guaranty Trust Bank (GTB) Account Santander; Account

Name: Codub Services Limited; Name: Codub Consulting Ltd; IBAN:
Account Number: 0109338663 GB32 ABBY 0906 6641 2492 88;

Ajose Adeogun, VI, Lagos Branch BIC: ABBYGB2LANB, Account: 41249288;

Sort Code: 09-06-66;



- Engr. Ayodeji Adenekan, Former Permanent
Secretary, Lagos State Office of Drainage Services.

— Connor Lennon, Project Manager/Analyst, London

— Arc. Fatima Danjunma, Director, Upscale Consultants Ltd.
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