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Workshop on Security Risk Management in Cor por ate Organization
June 29 — July 3, 2026, 1% Run: Lagos & Abuja
December 14 - 18, 2026, 2™ Run: Lagos & Port Harcourt
For Tutor -Led Class. 9am — 4:30pm
Workshop fee: Lagos. N350, 000,
Abuja/ Port Harcourt: N400, 000 per Participant
Delivery Mode: In-person/ Live Virtual / Hybrid
Online cour se fee: N300, 000 per Participant
Availablefor In-plant Training

700 USD for foreign
Participants

Program overview:

This course provides a comprehensive overview of security risk management within corporate organizations. It covers the
fundamental principles, methodol ogies, and best practices for identifying, assessing, and mitigating security risksto
safeguard organizational assets, operations, and personnel. Participants will gain insightsinto various aspects of security
risk management, including threat analysis, vulnerability assessment, risk prioritization, and the implementation of
effective security measures.

The course emphasizes the importance of a proactive and integrated approach to managing security risks to ensure
business continuity and resilience in the face of evolving threats.

By the end of this course, participants will have gained a comprehensive understanding of security risk management
principles and practices, enabling them to effectively identify, assess, and mitigate security risks within corporate
organizations. They will be equipped with the knowledge and skills necessary to develop and implement a robust security
risk management strategy tailored to their organizational needs and objectives.

For whom:

This course is designed for security professionals, risk managers, corporate executives, and anyone responsible for
managing security risks within corporate organizations. It is suitable for individuals seeking to enhance their
understanding of security risk management principles and practices, aswell as those involved in devel oping and
implementing security strategies to protect organizational assets and interests.

L earning Objectives:
At the end of the program, participants will be able to:
= explain the concept of security risk management and its significance in corporate environments;
» learn the key components of arisk management framework and its application in identifying and analyzing
security risks;
= develop skillsin conducting threat assessments and vulnerability analyses to identify potential security threats and
weaknesses;
» learn techniques for assessing and prioritizing security risks;
= explain the principles of risk mitigation and explore strategies for reducing and managing security risks
effectively;
= explore the role of technology, policies, and procedures in security risk management;
= explain the importance of compliance and regulatory requirements in corporate security;
= |earn how to develop and implement security policies, procedures, and controls to address identified risks: and
= gain practical experience through case studies, simulations, and real-world examples.
Course Outline:
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Day 1 Module 1: Introduction to Security Risk Management

Understanding Security Risk

Importance of Security Risk Management in Corporate Organizations

Overview of Security Risk Management Process

M odule 2: Risk Identification and Assessment

Threat Analysis
Vulnerability Assessment
Risk Identification Techniques

Day 2 Module 1: Risk Analysisand Prioritization

Risk Assessment Methodologies
Risk Quantification
Risk Prioritization

Module 2: Risk Mitigation Strategies

Risk Mitigation Techniques
Security Controls and Countermeasures
Developing Risk Mitigation Plans

Day 3 Module 1: Implementation and M onitoring

Implementing Security Measures
Monitoring and Reviewing Security Controls
Continuous Improvement

Module 2: Organizational Considerations

Organizationa Culture and Security Awareness
Role of Leadership in Security Risk Management
Building a Security-Conscious Culture

Day 4 Module 1: Technology and Security

Cybersecurity Measures
Security Technologies and Solutions
Integrating Technology into Risk Management

Module 2: Case Studies and Best Practices

Day 5 Module 1: Developing a Security Risk Management Plan

Real-World Examples of Security Risk Management
Best Practices in Corporate Security Risk Management
Lessons Learned from Past Incidents

Components of a Security Risk Management Plan
Tailoring the Plan to Organizational Needs

LOCATIONS
1- HCA Learning Centre. Acme House 2nd Floor, 23, Acme Road,
Ogba, Industrial Scheme, 1keja, Lagos, Nigeria

2 — FAB By Toprank Hotel, Opposite Old Federal Secretariat Areal,
Garki, Abuja.

3 — Pakiri hotel Ltd., 4 Okwuruola Street, off Stadium Road,
Rumuola, Port Harcourt, Rivers State.

In-plant Fee Negotiable

WORKSHOP FEE:

Workshop fee: Lagos: N350, 000 per Participant, VAT-N26,250
Abuja/ Port Harcourt: N400, 000 per Participant, VAT-N30,000
Note: this covers Workshop Fee, Tea/coffee break, Lunch, course
materials and certificate of attendance.

Payment should be made into our Accounts:

Account Name: Human Capital Associates Global Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537

First Bank of Nig. PLC: Account No: 2033683960

Keystone Bank Ltd.: Account No: 1007150325

For Booking / Enquiry, Call: 234-8051365946, 234-7087578814
24/7 Lines: 234-8068933608, 234-8029170491, 234-8145745664, &
234-9112830607

Deploying and Implementing a Security Risk Management Plan

Implementation Strategies and Timeline
Case Studies and Practical Applications

Training M ethodol ogy
L ectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these teachings/learning methods.
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