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Workshop on Anti-Corruption, Integrity, Ethics and Cor porate Governance Cour se
For Senior and Middle L evel Executives
March 2 - 6, 2026
Venue: Premier Inn London Stratford hotel
9, International Square, Westfield Stratford City,
Mountfitchet Rd, London E20 1EE
Course Fee: $5,500 per Participant

Program Overview:
Corruption is one of the root causes of extreme poverty, conflict and State fragility. It cripples States' ability to effectively deliver
services and maintain the rule of law; it has strong adverse effects on the business climate and stands in the way of sustainable and
equitable economic and socia development. This course hel ps participants understand the drivers of corruption, strengthen their
analytical skills and provide them with instruments to devel op integrity and anti-corruption policies and programsin their
organizations.
For Whom:
This program is designed for senior, middle level executives of multinational organizations, business organizations, Ministries,
Agencies, Departments, NGOs and those who are involved in anti-corruption, transparency and accountability processesin relation to
development and good governance working for government, local and international organizations.
L earning objectives:
At the end of the program, participants will be able to:

analyze the impact of corruption on public value systems and service delivery in the public-sector organizations;

identify the key challenges in promoting and administering ethics and integrity within the public-sector organizations;

identify corruption and unethical practicesin the public sector in time and address them immediately to put a check on such

practices;

acquire skills to identify unethical behaviour that will impact on the delivery of high-quality public services;

identify different tools and techniques that can be adapted to control and eradicate the slightest scope of internal (among

employees) and external (external political pressure or the public) corruption;

create awareness for code of conduct for themselves and set examples for their subordinates;

describe the ethical frameworks applicable to the delivery of services; and

acquire skills and knowledge to frame anti-corruption policies and procedures to eliminate unethical practicesin

their organizations’ service delivery as they return to work.

Courseoutline:
Day 1. Under standing the Challenges of Corruption Prevention and Integrity Assurance: An Overview
- Magnitude and cost of corruption: How big is the problem?
Definition and forms of corrupt behavior
Definition of corruption.
Main forms and types of corrupt behavior and misconduct.
Potential grey areas and FAQSs.
Anti-Corruption Compliance frameworks
External anti-corruption framework / legidation
Conflicts of interest
I dentifying and managing conflicts of interest.
Politicization and Work Place Culture
Day 2 Consequences of Unethical Conduct and Corruption
= Minimum development of people and low economic development of the nation
= Anarchy in society
= Lack of investor confidence, resulting in lack of economic growth
Human Capital Associates Global Consult Ltd is Accredited by Nigeria Council for Management Development (NCMD)
Lagos: Human Capital Associates Global Consult Ltd: Acme House 2nd Floor, Ogba Industrial Scheme, Ogba, Ikeja— Lagos
Website: www.hcaglobalconsult.com: Email: info@hcaglobalconsult.com, hcaglobal consult@gmail.com

Tel: Office Lines: Mon — Fri| 8am-5pm|2348117491970[2348145745664|
Other Lines: 24/7 2348029170491|2348068933608|2348051365946|2348184727337




Deterioration of citizens’ trust
Low state revenue, higher state expenditures
Challengesto Ethical M anagement
Corruption and unethical behavior at the senior level
Lack of budgets for ethics-related training
Low wages that encourage corruption among public sector professionals
Lack of skill to frame policies, set standards and train employees on ethics
High involvement and authority to political leaders influencing value-driven decisions and operations
Day 3: Ethical Modelsin the Public and Private Sectors

Accountability of public sector professionals towards citizens

Integrity in operations

Ethical and professional code of conduct and behavior

Law enforcement in a professional and unbiased manner

Transparency and timely communication with citizens

Features of Ethical Management

Determining and defining values

Guiding towards these values

Monitoring these values

Enforcing these values
Day 4 Managing Ethicsand Corruption in Public Sector Organizations
Institutionalizing Codes of ethics/conduct in the organization
Ethical committees
Ethical audits
Ethical policies and procedures
Ethical training and discussions by ethical counselors
Ethical hotlines
institutionalized Internal Control Systems
Strong Organizational Corporate Governance
Day 5: Challengesto Ethical M anagement and Corruption in Public Sector Organizations
Corruption and unethical behavior at the senior level
Lack of budgets for ethics-related training
Low wages that encourage corruption among public sector professionals
Lack of skill to frame policies, set standards and train employees on ethics
High involvement and authority to political leaders influencing value-driven decisions and operations
Success Factor s of an Ethical and a Corruption-Free Work Culture
Senior management and employee training on ethical conduct and behavior
Strong performance management systems for transparent and unbiased performance assessment
Career progression system based solely on merit
Well-framed, fair HR policies
Legal adoption of the code of conduct in the organization
Exemplary leadership
Corruption myths and why anti-corruption efforts fail

This course package includes: Course material in soft copy, Tea break, Lunch, City tour, and certificate of attendance.
A Core 1.5 laptop with the soft copy of the course material loaded with a carrying bag will be presented to the participants
at the end of the course.
Note: Payment is either U$D or the prevailing parallel market rate. We do not accept government officia rate.
Training M ethodology
Methodology: Lectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these
teaching/learning methods

For bookings and inquiries, call: +234-8051365946, +234-7087578814 (Office Lines)
24/7 Lines: +234-8068933608 (WhatsApp), +234-8029170491 & +234-8145745664(WhatsApp) & +234-9112830607
Or send us an email: info@hcagl obal consult.com or hcaglobal consult@gmail.com
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