
 

Project Management Professional (PMP) 
Overview: 

Project Management Professional (PMP) is a 3-day training program specifically designed to 
provide Project Managers with the proven, practical body of project management knowledge 
and skills needed to demonstrate project management mastery on the job. Additionally, this 
course can be a significant part of your preparation for the Project Management Professional 
(PMP) Certification Exam. The skills and knowledge you gain in this course will help you avoid 
making costly mistakes and increase your competitive edge in the project management 
profession. 

 

Learning Outcome: 

Upon successful completion of this course, participants will be able to apply the generally 
Recognized practices of project management acknowledged by the Project Management 
Institute (PMI) to successfully manage projects. They will be able to: 

 Get started with project management fundamentals. 

 Identify organizational influences and project life cycle. 

 Work with project management processes. 

 Initiate a project. 

 Plan a project. 

 Plan for project time management. 

 Plan project budget, quality, and communications. 

 Plan for risk, procurements, and stakeholder management. 

 Execute a project. 

 Manage project work, scope, schedules, and cost. 

 Control a project. 

 Close a project 

 

Course Outline 

 Introduction to PMP and Project Management Terminologies 

 Organizational Influences and the Project Life Cycle 

 Project Management Processes 

 Project Integration Management 

 Project Scope Management 

 Project Schedule Management 

 Project Cost Management 

 Project Quality Management 

 Project Resource Management 

 Project Communications Management 

 Project Risk Management 

 Project Procurement Management 

 Project Stakeholder management 

 Agile Project Management Methods and Delivery 

 Agile Stakeholder Management 

 Agile Planning, Problem Resolutions and Continuous Improvement 

 Hybrid Project Management 



 Traditional and Agile Mindset 

 Ethics and Professional Responsibilities 
 

Target Audience: 

 Project Managers 

 IT Managers 

 Team Leads 

 Project Associates 

 Project Analysts 

 Business Analysts 

 Project Coordinators 

 Associate Project Managers 

 Product Managers 

 Program Managers 

 Project Consultants 

 Project Sponsors 

 Software Developers 

 Aspiring Project Managers 
 

Duration: 3 Days 
 

Delivery: Course delivery is by Industry experts through lectures and practical sessions 

applying the various relevant international standards and codes. 
Certification: 
At the end of the course and upon completion of required assignments, participants will 
receive a Certificate of Participation from Lonadek. 
 

     

 Venue: Virtual 

 Fee: NGN 86,000  

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 


