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Workshop on Healthcare Hazard Control and Safety Management
March 17 – 21, 2025, 1st Run: Lagos & Port Harcourt

September 8 – 12, 2025, 2nd Run: Lagos & Abuja
For Tutor -Led Class: 9am – 4:30pm

Workshop fee: N300, 000 per Participant
For online: Delivery via Zoom

Online course fee: N250, 000 per Participant
Available for In-plant Training

Program overview:
The Healthcare Hazard Control and Safety Management Training course equips participants with essential knowledge and skills to
effectively manage and mitigate hazards in healthcare settings. This comprehensive training program focuses on identifying potential risks,
implementing safety protocols, and fostering a culture of safety among healthcare professionals.
Controlling hazards, managing risks, and maintaining proactive safety programs will continue to challenge senior leadership in healthcare
industry. Effective healthcare hazard control and safety management will continue to be relevant as the number of workers employed in
healthcare-related occupations increases.

For whom:
This program is designed for professionals working in public health from national, provincial government or international agencies and non-
governmental organizations, such as healthcare administrators, safety officers, nurses, physicians, emergency response teams, and anyone
responsible for safety management within healthcare facilities.

Learning objectives:
At the end of the program, participants will be able to:

 gain insight into various hazards prevalent in healthcare environments, including biological, chemical, ergonomic, and
environmental risks.

 develop systematic approaches to assess risks, prioritize them, control and mitigate hazards effectively.
 explore local and international safety regulations and standards applicable to healthcare facilities, ensuring compliance and best

practices.
 develop protocols for responding to emergencies such as natural disasters, infectious disease outbreaks, and other critical incidents.
 cultivate a culture of safety among healthcare staff, emphasizing teamwork, communication, and continuous improvement.
 select, use, and maintain the right PPE to minimize exposure to hazards and ensure staff safety.
 learn to carry out incidents’ investigation, near misses, and accidents, and effectively report findings to prevent future occurrences.
 design and implement training programs to educate healthcare professionals about hazard identification, safety protocols, and

emergency response.

Course Outline

Day 1. Healthcare Hazard Control and Safety Management: Overview
 Overview of healthcare hazards
 Importance of safety management in healthcare settings
 Regulatory requirements and standards

Identification of Healthcare Hazards
 Common hazards in healthcare environments
 Hazard identification techniques
 Risk assessment and prioritization

Day 2. Risk Management Strategies
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 Engineering controls in healthcare settings
 Administrative controls and work practices
 Personal protective equipment (PPE) selection and use

Infection Control and Prevention
 Principles of infection control
 Transmission-based precautions
 Handling of infectious materials and waste

Day 3. Emergency Preparedness and Response
 Emergency planning in healthcare facilities
 Response to natural disasters and emergencies
 Crisis communication and coordination

Occupational Health and Safety
 Worker safety and health regulations
 Ergonomics and safe patient handling
 Workplace violence prevention

Day 4. Environmental Safety in Healthcare
 Hazardous materials management
 Waste management and disposal
 Indoor air quality and environmental monitoring

Training and Education Programs
 Designing effective safety training programs
 Role of leadership in promoting safety culture
 Continuous improvement and evaluation of

safety programs

Day 5: Case Studies and Best Practices
 Analysis of healthcare safety incidents
 Best practices in hazard control and safety

management
 Lessons learned and implementation strategies

Legal and Ethical Considerations
 Legal responsibilities of healthcare organizations
 Ethical considerations in safety management
 Reporting and documentation requirements

Emerging Issues and Trends
 Current trends in healthcare safety

Training Methodology
Lectures, discussions, exercises, and case studies will be used to reinforce these teaching/learning methods.

LOCATIONS
1 - HCA Learning Centre. Acme House 2nd Floor, 23, Acme
Road, Ogba, Industrial Scheme, Ikeja, Lagos, Nigeria

2 - Pearls Learning Hub, Plot 756, Opposite Divine Hand of God
Ministry, Area 1, Garki, Abuja.

3 – Pakiri hotel Ltd., 4 Okwuruola Street, off Stadium Road,
Rumuola, Port Harcourt, Rivers State.

Open Course Fee: N300, 000
In-plant Fee Negotiable

WORKSHOP FEE:
N300, 000 per participant, VAT –N22, 500
Note: this covers Workshop Fee, Tea/coffee break, Lunch,
course materials and certificate of attendance.
Payment should be made into our Accounts:
Account Name: Human Capital Associates Global Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537
First Bank of Nig. PLC: Account No: 2033683960
Keystone Bank Ltd.: Account No: 1007150325

For Booking / Enquiry, Call: 234-8051365946, 234-7087578814
24/7 Lines: 234-8068933608, 234-8029170491, 234-8145745664,
& 234-9112830607


