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Wor kshop on Security Management, Planning & Asset Protection
June 22 26, 2026, 1% Run: Lagos & Abuja
December 7 — 11, 2026, 2" Run: Lagos & Port Harcourt

For Tutor -Led Class: 9am — 4:30pm

Wor kshop fee: Lagos: N350, 000, 700 USD for foreign
Abuja/ Port Harcourt: N400, 000 per Participant Participants
Delivery Mode: In-person/ Live Virtua / Hybrid

Online cour se fee: N300, 000 per Participant
Availablefor In-plant Training

Program Over view:
Security management, planning, and asset protection are essential components of any organization's risk management strategy. This course
provides an in-depth exploration of the principles, strategies, and best practices involved in safeguarding assets, both physical and digital,
from various threats. Participants will gain a comprehensive understanding of security management frameworks, risk assessment
methodologies, and effective strategies for protecting critical assets.
This course will equip participants with the knowledge and skills needed to effectively manage security risks and protect valuable assetsin
today's dynamic threat |andscape.

For Whom:
This course is designed for security professionals, risk managers, facility managers, IT professionals, and anyone responsible for
safeguarding assets and managing security risks within an organization.

L earning Objectives:
At the end of the program, participants will be able to:
= explain the fundamentals of security management and its importance in organizational settings;
learn how to assess security risks and vulnerabilities specific to different environments;
develop proficiency in designing and implementing security plans tailored to organizational needs;
design techniques for safeguarding physical assets, intellectual property, and sensitive information;
gain insightsinto security technologies, tools, and systems for enhanced protection;
acquire skillsin crisis management, incident response, and emergency preparedness.
explain the legal and regulatory aspects of security management and compliance requirements,
develop effective communication and collaborative strategies for coordinating security efforts within the organization;
explore emerging trends and challenges in security management and adaptability to evolving threats; and
develop effective leadership skills to inspire and motivate security teams towards achieving organizational security objectives.

Course Outline:

Day 1 Module 1: Introduction to Security Management
=  Understanding the importance of security management in organizational resilience
= Historical perspectives and evolving trends in security management
= Rolesand responsibilities of security professionals
= Overview of key security management frameworks and standards
Module 2: Risk Assessment and Threat Analysis
= Principles of risk management and risk assessment methodologies
= Identifying and prioritizing security threats and vulnerabilities
= Conducting threat assessments and scenario planning
=  Quantitative and qualitative risk analysis techniques

Day 2 Module 1: Security Planning and Strategy Development
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Developing a comprehensive security plan aligned with organizational objectives

Establishing security policies, procedures, and protocols

Integrating security into business continuity and disaster recovery planning

Collaborating with stakeholders to ensure buy-in and support for security initiatives
Module 2: Physical Security Measuresand Access Control
Designing and implementing physical security measures for facilities and assets

Access control systems and technologies
Perimeter security, surveillance, and intrusion detection systems
Security personnel and guard force management

Day 3 Module 1: Technological Solutionsfor Asset Protection

Overview of cybersecurity principles and best practices

Implementing security controls for information systems and networks

Data encryption, authentication, and access management

Security technologies for protecting digital assets and intellectual property
Module 2: Legal and Regulatory Compliancein Security
Understanding legal frameworks and regul ations governing security operations

Compliance requirements related to privacy, data protection, and industry standards

Risk mitigation strategies to address legal and regulatory challenges
Ensuring ethical conduct and integrity in security practices

Day 4 Module 1: Crisis Management and I ncident Response

Developing and implementing crisis management plans and protocols

Incident response procedures for security breaches and emergencies
Coordinating response efforts with internal and external stakeholders
Post-incident analysis and continuous improvement processes

Module 2: Communication and Collaboration in Security Operations

Effective communication strategies for security professionals
Building partnerships with law enforcement, government
agencies, and community stakeholders

Collaborative approaches to threat intelligence sharing

and information exchange

Training and awareness programs to promote a culture

of security awareness

Day 5 Module 9: Emerging Trendsin Security Management

Exploring emerging threats and challenges in the security
landscape

Trends in security technologies, including artificial
intelligence and machine learning

Implications of globalization, geopolitical shifts, and
societal changes on security management

Proactive strategies for adapting to and mitigating
emerging risks

Module 2: L eader ship and Sustainability in Security Practices

Leadership principlesfor security professionals

Inspiring and motivating security teams to achieve

organizational objectives

Integrating sustainability and resilience into security

planning and operations

Ethical considerations in security leadership and decision-making

LOCATIONS
1 - HCA Learning Centre. Acme House 2nd Floor, 23, Acme Road,
Ogba, Industrial Scheme, 1keja, Lagos, Nigeria

2 — FAB By Toprank Hotel, Opposite Old Federal Secretariat Area
1, Garki, Abuja.

3 — Pakiri hotel Ltd., 4 Okwuruola Street, off Stadium Road,
Rumuola, Port Harcourt, Rivers State.

In-plant Fee Negotiable

WORKSHOP FEE:

Workshop fee: Lagos: N350, 000 per Participant, VAT-N26,250
Abuja/ Port Harcourt: N400, 000 per Participant, VAT-N30,000
Note: this covers Workshop Fee, Tea/coffee break, Lunch, course
materials and certificate of attendance.

Payment should be made into our Accounts:

Account Name: Human Capital Associates Global Consult Ltd.
Union Bank of Nig. PLC: Account No: 0097961537

First Bank of Nig. PLC: Account No: 2033683960

Keystone Bank Ltd.: Account No: 1007150325

For Booking / Enquiry, Call: 234-8051365946, 234-7087578814
24/7 Lines: 234-8068933608, 234-8029170491, 234-8145745664, &
234-9112830607

Training M ethodology: Lectures, discussions, exercises, case studies, audio-visual aids will be used to reinforce these teachings/learning

methods
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