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DESCRIPTION 

This workshop highlights the extent to which the implementation of RBM techniques has an impact on business 
practices. It demonstrates how RBM contributes to national efforts for achieving development results, supports the 
implementation of a common framework for inter-agency collaboration, and shapes countries’ approaches to pro-
grammed design, implementation and management for results in development. 

OBJECTIVES 

Understand the theory of change and strategic results 
framework 
Risk register 
Integrated monitoring and evaluation 
The use of evidence from monitoring and evaluation in 
decision-making 
Meaningful reporting to key stakeholders. 
Devise metrics to monitor and control project risks 

WHO SHOULD ATTEND 

This course attracts participants from gov-
ernment and inter-governmental agencies; 
national and international NGOs; and social  
enterprises. Our facilitators ensure you have 
the opportunity to exchange ideas and ex-
perience with people from your own as well 
as other sectors.  

OUTLINE 

Day One: Understand Results-Based Management (RBM) 
 the principles of results-based management 
 RBM's essential structures and processes 
 results cultures 
 diagnosis of the strengths, weaknesses and gaps. 
 
Day Two: Prepare the ground for RBM development 
 prepare the ground for RBM development 
 the RBM strategy 
 key stakeholders for RBM 
 the organization’s Theory of Change, and logic model 
 the strategic results framework including key indicators 
 
Day Three: Evaluation with RBM 
 the risk register 
 risk management plan 
 results-based budgeting 
 evaluation with RBM 
 the strategic monitoring and evaluation plan. 
 
Day Four: Developing an RBM strategy 
 data quality assurance 
 data analysis 
 data utilization 
 reporting 
 managing change with RBM 
 participants' own strategies. 
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